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11 December 2018 
 
 
Dear Gordon,  
 
 
 
A Fairer Scotland for Disabled People: Employment Action Plan 
 
 
In April this year, at an International Conference on employment of disabled people, the First 
Minister announced that an action plan to address the disability employment gap would be 
published later in the year.  I am pleased to let you know that later today A Fairer Scotland 
for Disabled People: Employment Action Plan will be launched. 
 
I am very clear that our ambition to reduce the disability employment gap is both a moral and 
economic necessity.  Economic growth is critical to our vision for a Scotland where everyone 
can flourish but this must be underpinned by inclusive growth where inequality – such as that 
experienced daily by many thousands of disabled people in Scotland’s labour market – is 
successfully tackled. 
 
The recent damning report by UN special rapporteur on extreme poverty highlighted what we 
already know: that disabled peple are more likely to live in poverty than non-disabled people, 
and that the actions of the UK Government in its reform of social security benefits have 
worsened the situation for many.  The report to the UN committee notes that “more and more 
disabled people are finding it difficult to live independently and be included, and participate in 
their communities on an equal basis”. 
 
As you are aware, the Scottish Government is doing what it can to mitigate the financial 
impact of UK Government policies on disabled people.  However, this can only go so far – 
and disabled people themselves have said that we must take steps to address inequality in 
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the labour market, support many more disabled people into work, and reduce their reliance 
on social security benefits.   
I am very encouraged by the recent Fair Start Scotland Statistics which show that 58% of all 
participants – 2887 people - are disabled.  But clearly we can still do much more across 
Government to address the challenges disabled people face. 
 
The plan being published today sets out the next steps in addressing our ambitions for 
supporting more disabled people into sustained work from which they can progress.   
 
It commits the Scottish Government to achieve our ambition to at least halve the disability 
employment gap by 2038.  I believe this is both ambitious but realistic.  In 2016, the Learning 
and Work Institute estimated that on the current trajectory, halving this gap could take 200 
yearsi.  This is clearly unacceptable and we are committed to increasing action to address 
the gap.  To monitor progress, we have set the following interim goals and will report on 
progress regularly:   
 
• By 2023 we want to increase the employment rate of disabled people to 50%;  
• By 2030, we aim to achieve an employment rate of disabled people of 60%. 
 
The plan also sets out a number of actions we will take which reach across Government, 
including Health, Transport, Education, Social Justice and Procurement.  Key elements 
include: 
 
• funding of £6m to tackle child poverty by supporting more disabled parents towards 

and into work; 

• investment of up to £1m to establish a Public Social Partnership, involving 

government, disabled people’s organisations and employers, to develop, test, and 

implement solutions to the barriers that employers face in hiring and retaining disabled 

people; 

• the setting by the Scottish Government of a target for the employment of disabled 

people in its own workforce.  We will detail this in the Recruitment and Retention Plan 

which we will publish during Spring 2019;   

• the creation of bespoke Scottish employability support, to be in place from January 

2020, to meet the needs of disabled people for whom more mainstream employment 

support is not suitable.  This follows the end of UK Government Specialist 

Employability Support contracts in December 2019, and subsequent devolution of 

funding to Scotland; 

• development of pathways that enable those seeking to enter or remain in work to 

access appropriate and timely mental health and employability support, alongside 

work with employers to support the development of mentally flourishing workplaces; 

• investment up to £500,000 to provide support similar to Access to Work to disabled 

people undertaking work experience or work trials. 

 
In publishing this plan, the Scottish Government is meeting a number of key requests from 
disabled people.  They were clear that the Scottish Government must show leadership as an 
employer but also support other employers to recruit and retain disabled people.  In setting 
our own target for the employment of disabled people, and investing in support for other 
employers, we will help address the misconceptions of employers across Scotland and 
demonstrate the skills and talent disabled people bring to the Scottish workforce. 
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Partners also told us that support for disabled people must be flexible and accessible.   
We will work with disabled people and disabled people’s organisations to develop and test 
new support for disabled parents.  The lack of availability of the UK Government’s Access to 
Work funding for those undertaking work trials and work experience was highlighted as a 
huge barrier for disabled people seeking to gain experience or demonstrate their ability to do 
a job.  We will test how such a scheme might operate while continuing to press for devolution 
of Access to Work itself. 
 
As I have already noted, this plan sets out our initial steps.  I have been clear throughout this 
year that the work to more than halve the disability employment gap is not solely for 
government, although we will work in partnership with all levels of government to help make 
it happen.  This can only be achieved through change across Scotland – a cultural change 
that recognises ability not disability.  As a nation we simply can’t afford to exclude so many 
talented people from the labour market, nor can we allow such inequality to continue. 
 
In 2019, we will publish a Fair Work Action Plan, and the Fairer Scotland for Disabled People 
Employment Action Plan will sit alongside that.  It will also align with other work to address 
inequality and inclusive growth, whether in the labour market or more generally, including the 
Child Poverty Delivery Plan and forthcoming Gender Pay Gap Action Plan, as well as our 
wider reform of employability services.  
 
I would be more than happy to address any questions the Committee may have about the 
plan.   
 
 
 
 
 
 
 
 

JAMIE HEPBURN 
 

i https://www.learningandwork.org.uk/wp-content/uploads/2017/01/Work-and-Health_Halving_the_Gap_FINAL_1.pdf 
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